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Stone Creek Charter School

Agenda: Board of Directors Work Meeting
Tuesday March 16th 6-8PM
375 Yoder Ave, Avon, CO

Call to Order 
Revisions and Approval of Agenda, if any. 
DISCUSSION ITEMS
1. JB Update on goals and objectives (1/2 hour): Development of faculty job descriptions, performance measurement and evaluation process, development plans and compensation system; other goals. 
2. School Long Range Planning (1 ½ hours): Continued discussion and plan development in the areas identified last month:
· Enrollment
[BOD Committee]

· School Location
[BOD]

· Teacher job descriptions, assessment, development and compensation
[JB]

· Foundation and fund development
[BOD & Committees]

· Student Achievement & Curriculum; enrichment
[JB, Accountability Committee

· Infrastructure
[BOD]

· Headmaster Continuity
[JB; BOD]

· Community messaging; internal and external/Image
[BOD]

· Vendor payments

[BOD]

The Board and JB will develop each area and produce a 3 year plan. We agreed that these factors will be re-evaluated for completeness and work will begin at this meeting.
NOTE: This is a working session at which no formal action will be taken.
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